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EXECUTIVE SUMMARY
Development, Validation and Operationalization of a Regional Capacity Strengthening Learning System for Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs) and Local Actors in West and Central Africa

Procurement at a Glance
	Item
	Description

	Contract Type
	Procurement of Professional Services

	Assignment Duration
	12 months

	Geographic Scope
	Burkina Faso, Central African Republic, Chad, Democratic Republic of the Congo and Mali

	Contracting Authority
	UNHCR Regional Bureau for West and Central Africa (RBWCA)

	Expected Start Date
	ASAP Subject to contract award 

	Primary Working Language
	French

	Final Deliverables
	French, Arabic and English



Background

As part of its regional localization agenda, UNHCR is investing in strengthening the institutional capacity, leadership and sustainability of Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs) and other local organizations across West and Central Africa.

Building on a regional Tiered Organizational Growth Model already developed by UNHCR, the initiative aims to support local organizations to progressively strengthen their governance, organizational systems, programme management and partnership readiness through a structured organizational development pathway. UNHCR has already developed the foundational elements of this approach, including a draft curriculum architecture and organizational capacity and readiness assessment tool. The next phase seeks to transform these existing investments into a comprehensive, competency-based Regional Capacity Strengthening Learning System that can be implemented consistently across participating countries and scaled across the region.

Purpose of the Assignment
UNHCR seeks to procure the services of a qualified organization with demonstrated expertise in instructional design, organizational development and localization to design, validate and operationalize a high-quality Regional Capacity Strengthening Learning System for Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs) and other local organizations.

Rather than developing a curriculum from inception, the Contractor will build upon existing UNHCR tools, country-level learning materials and institutional strengthening frameworks to produce a harmonized, practice-oriented learning system adapted to humanitarian and forced displacement contexts.

Scope of Services
The selected Contractor will be responsible for:
· Reviewing and consolidating existing learning materials and institutional strengthening tools from participating countries; 
· Refining and validating the regional curriculum architecture through consultations; 
· Developing approximately seventeen (17), competency-based learning modules organized across four (04), organizational growth phases; 
· Producing facilitator guides, participant workbooks, practical organizational tools, assessment tools and presentation materials; 
· Designing visual aids and short multimedia learning products. 
· Delivering Training of Trainers in all 5 countries. 
· Incorporating lessons learned into the final learning system; 
· Delivering all products in fully editable formats together with print-ready and multimedia source files.

The learning system is expected to serve as a strategic regional resource for the initial five (05) participating countries and to provide a scalable model that may be adapted and replicated across other UNHCR operations and regions.

Required Expertise
UNHCR is seeking a Contractor demonstrating expertise across the following areas:
· Adult learning and instructional design. 
· Competency-based curriculum development; 
· Organizational development and institutional strengthening; 
· Localization and support to local actors; 
· Humanitarian programming in forced displacement contexts; 
· Graphic design and visual communication; 
· Multimedia learning production; 
· Training of Trainers and facilitation; 
· Experience in West and Central Africa, particularly in Francophone contexts. 

Evaluation Methodology
Proposals will be evaluated using a best-value-for-money approach based on:
· Technical Proposal (70%), including organizational experience, methodology and proposed team; and 
· Financial Proposal (30%). 
Only bidders achieving the minimum technical threshold of 42 % will proceed to financial evaluation.

Vision for Success
This assignment is intended to produce more than a set of training materials. It will establish a flagship Regional Capacity Strengthening Learning System that supports the long-term institutional development of Community-Based Organizations, Refugee-Led Organizations and other local organizations through competency-based learning and practical application. By strengthening the capacity of local organizations to operate as accountable, effective and sustainable humanitarian actors, the initiative will contribute to advancing UNHCR's localization agenda and fostering more inclusive, locally led responses across West and Central Africa.
DETAILED TERMS OF REFERENCE
Development, Validation and Operationalization of a Regional Capacity Strengthening Learning System for Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs) and others Local organizations in West and Central Africa
I. Background
The United Nations High Commissioner for Refugees (UNHCR), through its Regional Bureau for West and Central Africa (RBWCA) and in partnership with Mastercard Foundation, is implementing an ambitious multi-year initiative aimed at strengthening the institutional capacity, sustainability and leadership of Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs), Women-Led Organizations (WLOs) and other local organizations in forced displacements contexts across the region.

As humanitarian actors increasingly seek to shift from direct implementation towards enabling locally led action, strengthening the institutional capacities of local organizations has become a strategic priority. While many refugee-led and community-based organizations possess strong community legitimacy and technical knowledge, they often face challenges related to governance, legal recognition, organizational systems, financial management, safeguarding, programme management, donor compliance and long-term sustainability.

To respond to these challenges, UNHCR has developed a regional Tiered Organizational Growth Pathway (see Annex 1 to the ToR), providing differentiated institutional support based on the maturity and readiness of organizations. Rather than applying a one-size-fits-all approach, the model enables organizations to progressively strengthen their institutional capacities and graduate towards increased responsibility, direct funding opportunities and strategic engagement. The pathway combines organizational diagnostics, tailored capacity strengthening, mentoring, coaching, practical accompaniment and progressively more advanced institutional competencies. Capacity development is therefore conceived not as a series of stand-alone training events, but as a structured organizational transformation process.

To operationalize this model, UNHCR has developed a draft curriculum architecture organized around four progressive learning phases and seventeen competency-based modules (See Annex 2 in both languages to the TOR) covering organizational governance, humanitarian principles, financial management, programme management, monitoring and evaluation, resource mobilization, leadership and institutional sustainability.

The next phase of the initiative requires transforming this curriculum architecture into a comprehensive regional learning system consisting of practical learning materials, facilitator resources and multimedia learning products, that can be deployed consistently across participating operations.



II. Purpose of the Assignment

UNHCR seeks to procure the services of a specialized organization to support the development, validation and operationalization of a Regional Capacity Strengthening Learning System for Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs), Women-Led Organizations (WLOs) and other local organizations in forced displacements contexts participating in UNHCR's organizational strengthening initiative in West and Central Africa. The initial implementation of this multi-year initiative will focus on five participating countries:
· Burkina Faso
· Central African Republic
· Chad
· Democratic Republic of the Congo
· Mali

While the learning system will initially support these five operations, it is intended to become a regional product that can subsequently be adapted and replicated across other UNHCR operations in West and Central Africa and potentially other regions.

This assignment does not seek to develop a curriculum from inception. UNHCR has already invested significant technical resources in developing the foundational elements of the regional learning system, including: a Tiered Organizational Growth Model; Institutional Capacity and Readiness Assessment Tools; and Draft Curriculum Mapping covering seventeen competency modules that will be reviewed/ validated during a regional workshop mid-august 2026. 

The purpose of this assignment is therefore to consolidate, refine, validate, professionalize and operationalize these existing investments into a coherent, high-quality and scalable regional learning pathway for CBO/RLO. The selected service provider will be expected to maximize the use of existing UNHCR resources, identify opportunities for harmonization and avoid unnecessary duplication of work.

Developing a regional learning system of this nature requires a combination of highly specialized competencies. The assignment requires expertise across multiple disciplines, including:
· Adult learning and instructional design;
· Competency-based curriculum development;
· Organizational development and institutional strengthening;
· Localization and accompaniment of local actors;
· Knowledge of Humanitarian and displacement contexts;
· Graphic design and visual communication;
· Multimedia learning products;
· Facilitation and Training-of-Trainers methodologies;

In addition to technical expertise, the assignment requires close collaboration with UNHCR regional and country teams, implementing partners and representatives of CBOs and RLOs throughout the development process. The selected service provider will therefore act as a strategic technical partner, supporting UNHCR in translating the existing curriculum architecture into a practical, user-centred and operational learning system adapted to the realities of local organizations operating in humanitarian and forced displacement contexts.
III. Scope of Services
The Contractor shall provide all technical, pedagogical, creative and project management services necessary to develop, validate and operationalize a Regional Capacity Strengthening Learning System for Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs) and Local Actors in West and Central Africa.
The Contractor shall work under the overall technical guidance of the protection section of UNHCR Regional Bureau for West and Central Africa (RBWCA) and in close collaboration with participating in UNHCR country operations, implementing partners and representatives of CBOs and RLOs.
The assignment shall be implemented over a period of twelve (12) months through six (06) sequential implementation phases. For each phase a period of 5 to 10 working days review period has to be planned.
	Phases
	Duration of the phase

	Phase 1 – Inception and Review of Existing Resources which will include series of meetings with UNHCR
	2 weeks

	Phase 2 – Curriculum Refinement and Learning Architecture building on the advanced draft & outcomes of the regional workshop
	2 weeks

	Phase 3 – Development of the Regional Learning System in four successive production phases:
· Phase 3.1. => 1 month
· Phase 3.2. => 1 month
· Phase 3.3. => 2 months
· Phase 3.4. => 1 month
	5 months

	Phase 4 – Training of Facilitators (ToT)
	5 weeks (1 week per country)

	Phase 5 – Multimedia Learning Products for continuous learning
	2 months 
Parallel with Phase 4

	Phase 6 – Quality Assurance, Finalization and Handover
	2 months



Phase 1 – Inception and Review of Existing Resources
Objective
Develop a common understanding of the assignment, establish implementation arrangements and consolidate existing learning resources developed by UNHCR and participating countries.
Activities
The Contractor shall:
· Conduct an inception meeting with UNHCR.
· Develop a detailed implementation methodology.
· Establish communication and quality assurance mechanisms.
· Create a shared digital repository and compile existing: curricula; training materials; facilitator guides; participant manuals; assessment tools; institutional strengthening resources; learning products; visual materials; templates; guidance documents, etc. 
· The Contractor shall work closely with the five participating UNHCR operations and their implementing partners to ensure that all existing resources are captured. Noting that UNHCR regional Bureau has started the process of compiling existing internal documents in the region
· The Contractor shall also conduct interviews and consultations with focal points of : UNHCR Regional Bureau; UNHCR Country Offices; Implementing Partners; selected CBO/ RLO/WLO representatives;

Deliverables
· Detailed Workplan
· Stakeholder Engagement Plan
· Learning Materials Inventory
· Short Analytical Review of Existing Resources
· User-friendly training materials are available to facilitate learning and adoption 
Acceptance Criteria
UNHCR confirms that:
· all participating countries have contributed materials;
· existing resources have been analysed;
· duplication and gaps have been identified///;
· the proposed methodology is satisfactory.

Phase 2 – Curriculum Refinement and Learning Architecture

Objective
Strengthen and validate the existing curriculum architecture developed by UNHCR.

Activities in this 2nd phase

The Contractor shall refine:
· Curriculum discussed during the regional workshop 
· competency framework;
· learning outcomes;
· organizational growth milestones;
· sequencing of modules links with Tier 2, Tier 3 and Tier 4 organizational development pathways and linked to the capacity and readiness assessment tool;

The Contractor shall also develop a coherent instructional learning architecture integrating practical classroom learning; mentoring and multimedia learning

For information: From the 17th to 19th August 2026 Regional Curriculum Mapping and Co-Creation Workshop will take place, bringing participants from all participating countries (see annex 3 to TOR). The objective of the workshop is to discuss and harmonize and validate the following: curriculum structure; module sequence; Module raw content and practical outputs; and implementation priorities. If the service provider is already onboard, it is expected that a representative of the service provider will participate in the workshop as this will feed their work.

Deliverables
· Refined Curriculum 
· Instructional learning architecture Document including Module Sequencing
· Competency Framework

Acceptance Criteria
UNHCR validates that:
· curriculum progression is logical.
· competencies are measurable.
· modules are coherent.
· duplication has been eliminated.

Phase 3 – Development of the Learning System

Objective
Develop the complete learning system based on the refined curriculum approved by UNHCR. The learning system shall be organized around the four organizational growth phases. The Contractor shall develop learning products in four successive production phases.

	Learning Phase
	Purpose
	Indicative Target Tier

	Phase 3.1. – Building a Safe, Legitimate and Structured Organization
	Establish/strenghten organizational foundations, governance, humanitarian principles and legal readiness.
	Tier 2

	Phase 3.2. – Building Effective Organizational Systems
	Strengthening organizational systems, financial management, HR, procurement, data management and compliance.
	Tier 2–3

	Phase 3.3. – Delivering Quality Programmes
	Strengthen programme management, project implementation, monitoring, accountability and partnerships.
	Tier 3

	Phase 3.4 – Leadership, Sustainability and Growth
	Strengthening strategic leadership, advocacy, resource mobilization, organizational learning and mentoring capacities.
	Mature Tier 3 & Tier 4





Each production phase shall be submitted separately for technical review before proceeding to the next phase:
Phase 3.1. => Tier 2 level organizations 
The contractor shall develop and deliver the complete learning package for Phase 3.1. modules focused on strengthening the foundation of the CBOs/RLOs/WLOs.

Three (3) Modules:
1.	Organizational Identity, Vision and Strategic Positioning
2.	Governance and Institutional Accountability
3.	Humanitarian Principles and PSEA

Phase 3.2. => Tier 2 level organizations
The contractor shall develop and deliver the complete learning package for Phase 3.2. modules focused on Strengthening the organizational Systems of the CBOs/RLOs/WLOs.

Four (4) Modules:
4.     Human Resources and Volunteer Management
5.     Financial Management Fundamentals
6.     Procurement, Assets and Logistics
7.     Data Protection

Phase 3.3. => Tier 3 level organizations
The selected partner shall develop the complete learning package for Phase 3.3. modules focused on Strengthening Programme Delivery capacities of the CBOs/RLOs/WLOs.

Seven (7) Modules:
8.      Community Assessment, human-centered design and Evidence-Based Programming
9.      Project Design and Results-Based Management
10.    Project Implementation and Adaptive Management
11.    Monitoring, Evaluation and Reporting
12.     Verifications and Audits
13.     Understanding a UNHCR Partnership
14.     Storytelling, Visibility and Communication of Impact

Phase 3.4. => Mature Tier 3 and Tier 4 level organizations
The selected partner shall develop the complete learning package for Phase 3.4. modules focused on Strengthening leadership, influence & Sustainability of the CBOs/RLOs/WLOs.

Phase 4 Modules:
15.    Leadership, Advocacy and Participation
16.    Sustainability and Resource Mobilization
17.    Mentoring, Coaching and Facilitation for Organizational Growth




Deliverables - Learning Products Required for Every Module
For every module (from No 1 to No 17), the contractor shall develop:
1. Facilitator Guide (session plans; facilitation notes; suggested timing; learning objectives and suggested learning methodology)
2. Participant Workbook (simplified learning content; practical exercises; reflection questions)
3. Visual Learning Aids
4. Appropriate adult learning products: Practical Templates, Job Aids, Case Studies, Group Exercises, Role Plays, Reflection Activities
5. Professionally designed PowerPoint presentation. (Presentations shall prioritize visual learning over text-heavy slides)
6. Pre/Post Learning Assessment Tools
7. Editable Source Files
8. Print-Ready Files

Training module should not be heavy and long but focused on what the CBOs/RLOs need to know. Overwhelming them with too much information will not produce good results. UNHCR has specialists for all the identified modules who can provide technical content in addition to the work that the contractor will do to consolidate existing materials. However, it is expected from the contractor to bring its experience and knowledge related to the modules. 

All materials shall be produced using adult-learning methodologies. For each module, the Contractor shall clearly define expected organizational outputs;

The Contractor shall provide professional graphic design services for all learning products including:
· document layout;
· illustrations;
· icons;
· diagrams;
· visual identity;
· typography;
· print-ready files;
· editable design files.

Graphic design shall:
· promote learning;
· be culturally appropriate;
· reflect diversity;
· be accessible to low-literacy audiences;
· comply with UNHCR branding requirements.

Language requirements
The primary development language shall be French.

Following technical validation by UNHCR, the Contractor shall coordinate professional translation into:
· Arabic (priority as there are a high number of forcibly displaced people who speak Arabic in the region);
· English.
The Contractor shall ensure consistency of terminology across all language versions. Translations shall undergo quality assurance before final submission.

Phase 4 : Training of facilitators

Objective
To equip UNHCR and implementing partner staff from the five participating countries with the technical knowledge, facilitation skills and adult learning competencies required to effectively deliver, adapt and facilitate the training modules for Community-Based Organizations (CBOs), Refugee-Led Organizations (RLOs) and local actors, while ensuring consistent quality and fidelity to the curriculum.

The contractor shall:

· Develop a Training-of-Trainers methodology.
· Train staff in the 5 participating countries. This will need to conduct a mission to each country. The contractor will oversee organizing the training content, the facilitation and coordination. UNHCR country office will support in organizing and covering the costs of the logistics.
· Develop facilitator assessment tools;

Expected participation:
Approximately 15 facilitators to train in each country (Burkina Faso, CAR, Chad, DRC and Mali) in French

Deliverables:
· Training delivered
· Training-of-Trainers package (facilitator competencies; facilitation standards; adult learning principles; practical facilitation exercises; peer feedback; );
· Facilitator assessment tool (pre and post training assessment)
· Training report

Phase 5: Development of multimedia learning products

To complement face-to-face learning and encourage continuous learning, the contractor shall design and produce innovative multimedia (video/ audio) learning products suitable for low-connectivity and mixed-literacy environments.

The proposed mix of products shall be agreed with UNHCR during the inception phase. Indicatively, the learning system should include:
· Short animated explainer videos (3–5 minutes);
· Instructional videos demonstrating practical processes;
· Audio learning capsules;
· Infographics;
· Illustrated reference cards;
· Quick-reference job aids;
· Interactive exercises (where appropriate);
· Mobile-friendly learning resources;
· WhatsApp-compatible learning materials.

The Contractor is encouraged to propose innovative learning formats that enhance accessibility and learner engagement. All products shall be produced in formats that can be easily disseminated and adapted by UNHCR.



Phase 6: Quality Assurance, Finalization and Handover

Objective
To consolidate lessons learned from the initial implementation in the 5 countries and technical reviews, translate, finalize and quality assure all learning products, and formally hand over a complete, implementation-ready Regional Capacity Strengthening Learning System to UNHCR, including all associated documentation and editable source files.

The contract shall:
· Collect, consolidate and analyse feedback from the 5 participating countries collected during Training of Trainers, virtual consultations and UNHCR technical review process. 
· Revise and finalize all learning products to address agreed comments and recommendations. 
· Conduct a final quality assurance review to ensure consistency, technical accuracy, instructional quality and alignment across all modules and learning products. 
· Finalize the curriculum framework, learning architecture and all supporting documentation. 
· Ensure all translations have been reviewed and quality assured. 
· Prepare the complete learning system for operational use, including formatting, graphic design and production-ready files. 
· Submit all deliverables in both editable and print-ready formats, including all source files for graphics, multimedia and digital learning products. 
· Organize a final handover meeting with UNHCR to present the completed learning system, summarize key achievements, lessons learned and recommendations for further roll-out and future updates. 
· Submit a Final Technical Report documenting the implementation process, key outputs delivered, lessons learned and recommendations for sustaining and scaling the learning system. 
Final Deliverables
The Contractor shall submit:
· Final Regional Capacity Strengthening Learning System; 
· Final Curriculum Framework and Learning Architecture; 
· Complete set of validated learning modules; 
· All facilitator and participant materials; 
· Multimedia and digital learning products; 
· Training of Trainers package; 
· Final pilot testing and revision report; 
· Final Technical Report; 
· All editable source files and production-ready files.




IV. Guiding Principles
The development of the Regional Learning System shall be guided by the following principles:

Co-creation: The learning system shall be co-designed with UNHCR technical teams, implementing partners and representatives of CBOs and RLOs to ensure ownership, relevance and practicality.

Learning by Doing: Each learning module shall lead participants to produce concrete organizational outputs (e.g. governance documents, financial procedures, project plans, safeguarding mechanisms) rather than focusing solely on knowledge acquisition.

Localization: Learning content shall strengthen the institutional autonomy, leadership and sustainability of local actors while respecting their diversity, strengths and existing capacities.

Accessibility: Learning products shall be designed for multilingual, multicultural and mixed-literacy audiences and remain accessible in low-connectivity environments.

Practicality: The learning system shall prioritize practical application through templates, checklists, exercises, tools, simulations, case studies and peer learning.

Modular: Modules shall be designed to function both independently and as part of a structured learning pathway.

Quality and Sustainability: All learning products shall be designed to remain relevant beyond the duration of the project and be adaptable for future use across UNHCR operations.

Adult Learning Principles: Learning products shall be designed for adult learners with diverse educational backgrounds, organizational experience and literacy levels. The learning shall:
· build on participants' existing experience;
· prioritize practical application;
· encourage peer exchange;
· strengthen critical thinking and problem-solving;
· support organizational change;
· reinforce learning through coaching and practice.
· Training sessions should minimize lecture-based delivery and maximize interaction, practice and reflection.

Instructional Design Approach: the Contractor shall apply internationally recognized instructional design principles suitable for adult learners and organizational capacity development. The methodology should demonstrate how learning will move beyond knowledge transfer towards measurable institutional change and how it will be adapted to humanitarian contexts.

V. Summary of all deliverables
At the conclusion of the assignment, the Contractor shall submit:

Technical Deliverables
· Final Curriculum Framework;
· Learning Architecture Document;
· Complete Regional Learning System with approximately 17 complete learning module packages;
· ToT Package;

Multimedia Deliverables
· Videos;
· Audio products;
· Infographics;
· Visual aids;
· Job aids;

Source Files
The Contractor shall provide all editable source files, including:
· Microsoft Office files;
· Adobe Creative Suite files (or equivalent);
· Original illustrations;
· Icons;
· Graphics;
· Video editing project files (where applicable);
· Translation files.

No deliverable shall be considered complete until all associated editable source files have been transferred to UNHCR.

Deliverable Quality Standards
All deliverables shall:
· be technically accurate;
· align with humanitarian principles and UNHCR policies;
· apply adult learning principles;
· be competency-based;
· emphasize practical application;
· incorporate localization principles;
· be accessible to mixed-literacy audiences;
· be gender-responsive, disability-inclusive and culturally appropriate;
· be suitable for adaptation across multiple country contexts;

comply with UNHCR branding and acknowledging all partners participating/contributing.
VI. Reporting Requirements
The Contractor shall submit concise progress reports throughout the assignment.
Reports shall summarize:
· activities completed;
· deliverables submitted;
· progress against workplan;
· challenges encountered;
· mitigation measures;
· activities planned for the following reporting period.
The reporting schedule is expected to include:
	Report
	Timing

	Inception Report
	Month 1

	Short Monthly Progress Reports and monthly meeting with UNHCR regional bureau to discuss progress and challenges.
	Monthly

	ToT training Report
	Month 8

	Final Technical Report
	Month 12


UNHCR regional bureau may request additional brief progress updates though meetings where necessary. The contractor can also invite UNHCR regional bureau technical team for meetings as needed.
The assignment shall be considered complete only after:
· all contractual deliverables have been submitted and formally accepted by UNHCR;
· all agreed revisions have been incorporated;
· all editable source files have been transferred to UNHCR;
· the final technical report has been approved;
· all contractual obligations have been fulfilled.
VII. Proposal Submission Requirements
General Requirements
Interested bidders shall submit a Technical Proposal and a Financial Proposal prepared in English or French (French is preferred for this assignment). The proposal shall demonstrate the bidder's understanding of the assignment, technical expertise, implementation approach, organizational capacity and ability to deliver the expected outputs within the proposed timeframe.
The Financial Proposal shall be submitted separately from the Technical Proposal and shall not contain any technical evaluation information.

Proposal Evaluation Criteria

Evaluation Process
Proposals will be evaluated in accordance with UNHCR procurement policies and procedures using a two-stage evaluation process:
1. Technical Evaluation
2. Financial Evaluation

Only bidders achieving the minimum technical score established by UNHCR (42 %) will proceed with the financial evaluation. The contract will be awarded to the bidder whose proposal represents the best value for money, considering both technical quality and financial competitiveness.

Technical Evaluation
The technical proposal will be evaluated against the criteria below. The maximum technical score is 70 points. The detailed technical evaluation criteria can be found in Annex F
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Financial Evaluation
The Financial Proposal will be evaluated separately from the Technical Proposal.
Only proposals that achieve the minimum technical score established by UNHCR will be considered for financial evaluation.
The financial evaluation will take into account:
· overall financial competitiveness;
· completeness of the budget;
· realism of the proposed costs;
· consistency between the technical and financial proposals;
· value for money.
The maximum financial score is 30 points.

Final Evaluation
The final score will be calculated using the following weighting:
	Component
	Weight

	Technical Proposal
	70%

	Financial Proposal
	30%

	Total
	100%


The contract will be awarded to the bidder obtaining the highest combined score.

VIII. Intellectual Property

Intellectual Property Rights
All deliverables developed under this contract shall become the exclusive property of UNHCR upon final acceptance and payment. This includes, but is not limited to:
· Curriculum framework and learning architecture;
· Facilitator guides;
· Participant workbooks;
· Presentation materials;
· Practical templates and organizational tools;
· Assessment instruments;
· Coaching and mentoring guides;
· Visual learning products;
· Infographics and illustrations;
· Icons and graphic assets;
· Multimedia products (including videos, animations, audio products and digital learning resources);
· Translation files;
· Source files;
· Editable design files;
· Any other materials developed specifically under this contract.
The Contractor shall provide UNHCR with unrestricted rights to use, reproduce, modify, adapt, translate, publish, distribute and reproduce all deliverables for non-commercial purposes worldwide without limitation.

Where the Contractor proposes to incorporate pre-existing proprietary tools, methodologies or intellectual property, these shall be clearly identified in the proposal. The Contractor shall specify the applicable licensing arrangements and demonstrate that UNHCR will receive sufficient rights to use, adapt and maintain the final learning system without creating dependency on the Contractor.

UNHCR encourages the use of existing proprietary methodologies where they add significant value to the assignment. Appropriate licensing or co-ownership arrangements may be discussed during contract negotiations where justified and agreed by both parties.


IX. ANNEXES 

The following documents form an integral part of this Terms of Reference and will be provided as annexes:
· Annex 1: Tiered Organizational Growth Model
· Annex 2: Tiered Organizational Growth Model
· Annex 3: Regional Capacity Accelerator Concept Note
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Designation  Criteria

Maximum 

Points 

20 pts

Phase 1: Inception and Review of Existing 

Resources (5 Points)

5 pts 

Phase 2: Curriculum Refinement and Learning 

Architecture (5 Points)

5pts

Phase 3: Development of the Regional Learning 

System (10 Points)

10pts

Phase 4: Training of Facilitators (ToT) (5 Points)

5 pts 

Phase 5: Multimedia Learning Products (5 Points)

5  pts

Phase 6: Quality Assurance, Finalization and 

Handover (5 Points)

5 pts 

70 pts

2. Methodology and Technical 

Approach Based on the Six 

Implementation Phases          

(35 Points)

1. Company Experience and Qualifications 

3. Proposed Team and Key Personnel (15 Points)

15 pts

Total 

Detailed Technical Evaluation Criteria
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