Terms of Reference (ToR)
Consultancy to Develop Knowledge Products (PR171113)
1. Background
Empowering Families, Enriching Lives: Evidence-Driven Scaling of LIWAY's Childcare Models for Two-Generational ECD Project
Mercy Corps is implementing the “Empowering Families, Enriching Lives: Evidence-Driven Scaling of LIWAY’s Childcare Models for Two-Generational Early Childhood Development (ECD)” project, funded by the Conrad N. Hilton Foundation.
The project aims to improve access to quality, affordable childcare services while strengthening women’s economic participation through market systems approaches, private sector engagement, innovative childcare financing mechanisms, employment services, and evidence-based interventions.
The project applies a two-generation approach that recognizes the interconnected needs of children and caregivers by improving childcare service delivery while enabling women, particularly vulnerable and low-income women, to access employment and livelihood opportunities.
Through partnerships with government institutions, childcare service providers, financial institutions, digital employment platforms, training institutions, and women-led enterprises, the project has generated valuable evidence, lessons, and insights on addressing systemic barriers affecting childcare access, women's employment, and enterprise growth.
As the project progresses, there is a need to systematically capture, analyze, and package implementation experiences, evidence, lessons learned, and promising practices to support organizational learning, policy dialogue, donor engagement, and future scaling of childcare and livelihood interventions.
Therefore, Mercy Corps seeks to engage a qualified consultant or firm to develop high-quality knowledge products that document the project's evidence, learning, and contributions toward strengthening childcare systems and women's economic empowerment. The consultant will primarily synthesize existing project evidence and may complement available data with selected key informant interviews where required
2. Key project achievements 
The project significantly expanded access to quality childcare and economic opportunities for vulnerable women by strengthening eight community-based childcare centers (four new and four existing), establishing five home-based childcare businesses, and enabling over 400 low-income women to access affordable childcare through the Awash e-Voucher system across 32 childcare centers.
 It built the capacity of the childcare ecosystem by training 84 caregivers and 28 childcare administrators, while generating evidence through two studies on childcare models and regulatory frameworks. The project also advanced women's economic empowerment by providing job readiness and career enhancement training to more than 3,000 women, localizing digital job platforms in six languages, placing over 1,400 women into employment, supporting 75 women-owned MSMEs with business development services, and linking more than 300 women to vocational skills training. 
In parallel, sustained advocacy with government stakeholders strengthened the enabling environment for refugee-inclusive childcare models, while lessons from implementation highlighted the importance of community engagement, multilingual approaches, digital literacy support, and multi-stakeholder collaboration in achieving sustainable systems change.
3. Purpose of the Consultancy
The purpose of this consultancy is to generate high-quality knowledge products that synthesize project evidence, document lessons learned, highlight promising practices, and provide actionable recommendations for future programming, policy engagement, and scaling.
The knowledge products will support Mercy Corps, partners, donors, government stakeholders, and development actors to better understand effective approaches for integrating childcare services and women's livelihood interventions.
4. Objectives of the Consultancy
The consultant will:
· Analyze and synthesize evidence generated through project implementation. 
· Document key lessons learned, innovations, and promising practices. 
· Develop knowledge products that communicate programmatic evidence and learning. 
· Capture factors contributing to successful implementation, challenges, adaptations, and sustainability. 
· Generate recommendations to inform future childcare and livelihood programming. 
· Develop practical recommendations for policymakers, implementing partners, and donors on scaling sustainable childcare and women’s economic empowerment interventions.
5. Scope of Work
The consultant will undertake the following activities:
5.1.  Document Review and Evidence Analysis
The consultant will review relevant project documents, including:
· Project document 
· Implementing partners reports 
· Research studies, assessments, learning documents, monitoring data, partner reports, and other relevant project-generated evidence..  
The consultant will analyze available evidence to identify key findings, outcomes, lessons, and areas of learning.

5.2.  Development of Knowledge Products
The consultant will develop knowledge products covering key thematic areas and the analysis should identify key outcomes, enabling factors, implementation challenges, lessons learned, sustainability considerations, and opportunities for scale-up, including:
Theme 1: Strengthening Childcare Systems and Service Quality
Document and analysis:
· The effectiveness of capacity-building support provided to childcare centers and caregivers. 
· Changes in childcare service quality and operational capacity. 
· Improvements in caregiver skills and practices. 
· Factors contributing to childcare center growth and sustainability. 
· Lessons for strengthening community-based childcare models. 
Theme 2: Digital Inclusion and Women's Employment Pathways
Analyze:
· The contribution of job readiness and career enhancement training toward improving women's skills. 
· Changes in employment readiness and labor market participation. 
· Experiences of women accessing wage and self-employment opportunities. 
· Lessons on supporting vulnerable women’s transition into employment. 
· The role of customized digital employment platforms in connecting women with opportunities. 
· User accessibility and adoption among diverse groups. 
· The importance of multilingual adaptation, including Amharic, Afaan Oromo, Tigrinya, Arabic, and Somali. 
· Lessons from digital inclusion approaches for refugees, IDPs, and host communities. 
Theme 3: Childcare Financing and Voucher-Based Models
Assess:
· The contribution of childcare vouchers in improving childcare access among low-income mothers. 
· Effects on women's participation in employment and income-generating activities. 
· Benefits for childcare providers and service sustainability. 
· Contribution of affordable childcare access to children's early childhood development outcomes. 
· Lessons for scaling childcare financing mechanisms. 
Theme 4: Business Development Services and Women-Owned MSME Growth
Analyze:
· The effectiveness of Business Development Services (BDS) and Business Advisory support. 
· Changes in business management capacity among women-owned enterprises. 
· Enterprise growth, resilience, market access, and financial readiness. 
· Lessons from supporting childcare enterprises and other women-led MSMEs. 
Theme 5: Business Development Services and Women-Owned MSME Growth
Analyze:
· The effectiveness of Business Development Services (BDS) and Business Advisory support. 
· Changes in business management capacity among women-owned enterprises. 
· Enterprise growth, resilience, market access, and financial readiness. 
· Lessons from supporting childcare enterprises and other women-led MSMEs. 
Theme 6: Technical Skills Training and Women’s Employment
· Women's experiences in technical and employability skills training. 
· Impact of training on women's employability and employment outcomes. 
· Employer perspectives on the relevance of the training.
6.  Expected Deliverables
The consultant shall produce the following knowledge products:
	Deliverable
	Quantity

	Knowledge product development plan and outline           
	1

	Learning briefs (Each learning brief should be approximately 4–6 pages, visually formatted, and include key findings, lessons learned, and recommendations.

	3

	Project impact brief (The impact brief should summarize project-level achievements, outcomes, and evidence of change in a donor-friendly format.

	1

	Thematic case studies
	5

	Lessons learned report (The report should clearly articulate what worked, what did not work, why, and implications for future programming.

	1

	Best practice documentation
	1

	
	

	Final knowledge product package with editable files
	1



7. Based on These themes, the Consultant Could Produce:
· Learning Brief 1: Strengthening Childcare Services and Enhancing Quality 
· Learning Brief 2: Digital Inclusion and Employment Pathways for Vulnerable Women 
· Learning Brief 3: Business Development Support for Women-Owned MSMEs 
· Impact Brief 4: Childcare Vouchers as a Two-Generation Solution for Women's Economic Empowerment and Early Childhood Development.
· Impact Brief 5: Empowering Women through Technical Skills and Employment Linkages
· Lessons Learned Report: Integrating Childcare and Livelihoods Through a Market Systems Approach 
· Good Practice Note: Scaling Sustainable Childcare Services for Low-Income Communities 

8. Methodology
The consultant is expected to use a participatory evidence-generation approach, including:
Desk Review
· Review project documents, monitoring data, assessments, and existing evidence. 
Key Informant Interviews
Conduct interviews with:
· 4 Project staff. 
· 10 Childcare center operators & Caregivers. 
· 2 Training Providers 
· 25 Low- income women participants. 
· 2 Digital job matching service providers 
· 1 Financial institution. 
· 2 BDS & BA  providers. 
· 1 TVET
· 4 Employers across sectors 
· Government stakeholders( BoWCSA, BoLS, BoYS & Addis Ababa Mayor office -strategical management office) 
· The consultant shall propose the number of interviews to be conducted under each stakeholder category
Evidence Synthesis
The consultant will:
· Analyze quantitative and qualitative evidence. 
· Identify trends, outcomes, challenges, and lessons. 
· Develop clear narratives supported by evidence. 
Validation and Refinement
The consultant will:
· Present draft products to Mercy Corps. 
· Incorporate technical feedback. 
· Finalize products for dissemination. 
9.  Duration
The consultancy is expected to be completed within: 
· 45 calendar days from contract signing.

10.  Required Qualifications and Experience
The consultant/firm should demonstrate:
· Proven experience in knowledge management, research, documentation, or learning. 
· Strong technical writing and analytical skills. 
· More than 2 years of experience developing learning briefs, case studies, policy briefs, and impact documentation. 
· Experience working with international NGOs, donors, and development programs. 
· Demonstrated understanding of: 
· Early childhood development. 
· Childcare systems. 
· Women's economic empowerment. 
· Market systems development. 
· Employment programming. 
· Private sector engagement. 
Experience in Ethiopia or similar development contexts is preferred.
11. Reporting and Coordination
The consultant will report to the Childcare and Livelihood Project Manager and work closely with:
· Project officer and Monitoring, Evaluation and Learning Specialist.
· Biweekly progress updates shall be provided to Mercy Corps throughout the consultancy period.
12.  Application Requirements
Interested consultants/firms should submit:
· Technical proposal describing understanding of the assignment. 
· Proposed methodology and approach. 
· Detailed work plan. 
· Financial proposal. 
· Consultant/company profile. 
· CVs of proposed team members. 
· Portfolio of similar knowledge products. 
· References from previous assignments. 
13. Evaluation Criteria
	Criteria
	Weight
	Criteria
	Weight

	Understanding of assignment and technical approach
	20%
	Understanding of assignment and technical approach
	30%

	Relevant experience in knowledge management/documentation
	20%
	Relevant experience in knowledge management/documentation
	25%

	Quality of previous knowledge products
	20%
	Quality of previous knowledge products
	25%

	Qualifications of proposed team
	10%
	Qualifications of proposed team
	10%

	Financial proposal
	30%
	Financial proposal
	10%


14. Ownership, Confidentiality and Ethical Considerations
All knowledge products, materials, documents, and editable source files produced under this consultancy shall remain the property of Mercy Corps.
The consultant shall:
· Maintain confidentiality of project information. 
· Ensure accuracy and responsible use of evidence. 
· Obtain consent where individual stories or quotes are used. 
· Ensure respectful representation of women, children, refugees, IDPs, and vulnerable populations. 
· Follow Mercy Corps safeguarding and ethical documentation standards.
· All interview notes, datasets, transcripts, photographs, and supporting materials collected during the assignment shall be securely stored and transferred to Mercy Corps upon completion of the consultancy. 
· Completed documents must be submitted to Mercy Corps by Aug 7, 2026, 5:00 PM.
Submit the completed technical and financial proposals via email to et-tender-questions@mercycorps.org and ensure the bid reference number and title is clearly indicated in the subject line of the email.

