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	EXECUTIVE SUMMARY



      (not more than 1 page)

Please include a brief abstract of the project for important stakeholders who do not have time to read the entire project document. 

	1. BACKGROUND AND JUSTIFICATION


       
(approx.2 pages)

 Background of the organization

Profile of the organization with information on: the mission of the organization and the date it was founded

Problem analysis

Please briefly describe the current situation, the problem and the root causes that feed it, providing statistical information where possible, and indicate the core problem that you intend to address by linking it with the TOR of the Y2Yf and the problem it tries to address. Specify the root causes of that central problem and the effects it produces on the target groups – direct and ultimate beneficiaries – you are supporting through this project.
Target group analysis
Indicate who is being targeted by the project interventions and why. Distinguish between direct beneficiaries and ultimate beneficiaries and ensure that the gender breakdown is included. The proposal should refer to the roles of men and women and the related objectives and indicators should be disaggregated by sex. The project should indicate the estimated number of beneficiaries both from Forcibly Displaced Persons, including refugees, as well as host communities.  

Stakeholder analysis

Provide a brief assessment of the management, financial and technical capacity of the organization, including a description of the organization’s experience in the field concerned.

Please make a clear reference to all stakeholders (government, public bodies, local communities, partners, associations) and provide relevant information on their role on this implementation program.


Provide a brief how the youth led organizations the implementing partner intends to work with in Addis Abeba,  Amhara, Benshangul Gumuz, and the Somali region. 



	2.COMPARATIVE ADVANTAGE



         (approx. ½ page)

Comparative advantage

What is the comparative advantage of your organization and the value added in implementing the identified intervention and managing the Y2Yf? 

Provide evidence that your organization has comparative advantage in delivering the services / products in the selected themes / areas (e.g. expertise, the proposal’s potential to build on earlier or on-going initiatives, your capacity to co-finance the project, the existing partnerships on which the proposal is built, your presence in the area/country affected by the project, etc.) 


	3. STRATEGY AND LOGICAL FRAMEWORK



            (approx. 4-5 pages)
3.1	Description of the Project Strategy

Please describe how and to what extent the identified problem under the Y2Yf TOR will be addressed, and which strategy will be adopted in order to achieve the desired results. 

Describe the type of intervention and activities (soft components: direct action, institutional development, reforms, training programmes, etc. and hard components: infrastructure and equipment, software, etc.)  Indicate the main project components of the strategy and how they mutually reinforce each other (e.g. awareness raising, capacity development, income generating activities, infrastructure development, equipment distribution, etc.). Please align with the TOR and objective of the call. 

In this section the role of implementing partners and youth led organizations should be clearly outlined. Should the implementing partner wish to work with other organisations/networks in implementing the intervention, this section should also clearly outline their roles. 


Describe how the proposal contributes to achieving the mission of your organization

Describe how the proposal contributes to advancing gender equality, refugee inclusion, and Person with Disability inclusion. 





3.2       Lessons Learned 

Describe relevant lessons learned from previous interventions on youth employment, entrepreneurship  and or similar technical field including those identified through evaluations. Explain why they apply and how the project strategy incorporates them.  

3.3	The Logical Framework

3.3.1	Development Objective

Please describe the impact to which the project is expected to contribute. How will the ultimate beneficiaries be affected by the project?

Link to Programmes

Define how the project proposal contributes to the achievement of programme objectives. 
Articulate how the project will contribute to the achievement of these programme level results. 

Link to Strategic Plan(s)
 
Please indicate how this proposal is relevant to the relevant strategic plan(s) goals and explain the value added of this proposal in achieving those goals. 


3.3.2	Immediate Objectives / Outcomes

Please define the project immediate objectives / outcomes. How will the project direct beneficiaries take up the project outputs and use them to achieve the immediate objectives? Mention here the impact of the results of the project relative to the inputs the project invested. 

3.3.3     Outputs and activities

Define and describe the expected outputs of the project. Identify specific gender-based outputs. How will the project convert inputs (resources) into deliverables?

List the main activities foreseen towards achieving each output (these should also be included in the implementation plan, if provided). Please make sure there is a clear link between outcome, ouput, activities, and indicators.  


3.3.4	Indicators

Please indicate how progress will be defined and measured in the proposed project and define at least one 'SMART' indicator for each immediate objective. Where possible, disaggregate indicators by sex. 


3.3.5	Assumptions and Risk Analysis 

Each assumption should be assigned a risk level, where they have been rated according to their importance to the project and their probability of holding true. Propose relevant mitigating and monitoring measures for assumptions with medium and high risk. 

	4. INSTITUTIONAL FRAMEWORK AND MANAGEMENT ARRANGEMENTS 



           (approx. 1 page)
4.1	Institutional Framework

Please describe the roles and responsibilities of institutions and partners (stakeholders,  youth led organizations, beneficiaries and others) involved in the implementation of the project and indicate why they have been selected. Ensure that the partners have agreed to their obligations and responsibilities. Will the responsible partners have the capacities to ensure the sustainability of results in a cost-effective manner?

Refer to the planned coordination structure and managerial, financial and technical responsibilities of the partner organizations, (e.g. if applicable, make reference to Existing Steering Committees, institutions, etc., and explain their role in the project).

4.2	Management Arrangements

Please describe the specific management structure of the project, including the role of the staff. Please provide an organizational chart as annex.

Ensure the CV of key staff is annexed. 



	5. SUSTAINABILITY



  (approx. 1 page)
Please describe the level of ownership of the project by the target groups and other relevant stakeholders (e.g. support the project idea, validation of major decisions, etc). Refer to specific decisions and commitments made by the concerned authorities (e.g. ratification of key documents, adoption of policies, commitment of significant resources, etc).

Highlight the main specific measures designed for sustaining the project results after the termination of the project (e.g. risk mitigation measures could help to better ensure sustainability, etc.)

Identify who will assume responsibility for continuing the efforts once the project has been completed. Describe your "exit strategy".



	6. MONITORING AND EVALUATION



             (approx. 1 page) 
Please summarize the project Monitoring and Evaluation (M&E) system, including the processes, procedures and responsibilities foreseen for monitoring and evaluation activities. 

Explain how and when a more detailed M&E plan will be developed during project start-up. If specific research or surveys are needed to obtain missing baseline information, briefly describe the type of studies to be carried out. 

Outline the project’s evaluation schedule, taking into account the applicable evaluation policy. Specify the nature, type and timing of the evaluation(s). Describe how the project manager will report to the project responsible official or owner and how often.

Adequate resources for M&E should be foreseen in the project budget. 


	7. KNOWLEDGE SHARING AND COMMUNICATION



       (approx. 1 page) 

Please indicate how the proposed project contributes to the generation, collection, analysis and dissemination of knowledge (e.g. data, lessons learned)?

Please ensure and explain how the knowledge and lessons learnt will feed back into the programme strategy to ensure continuous improvement and into the next generations of projects. 

What measures/strategies will the implementing partner adopt to ensure visibility for the intervention among different stakeholders (youth, government, local developmental actors, etc.)? 


	8. IMPLEMENTATION PLAN AND BUDGET



      ( approx. 3-4 pages) 
Implementation plan
Develop the project implementation plan (project breakdown structure, activity scheduling, implementation schedule, activity resources) .

Project Budget

Please use the provided Template to prepare the budget 

The logical framework approach allows the preparation of outcomes/objectives-oriented budgets.  The project immediate objectives are broken down into outputs and the outputs into activities. Estimating the cost of activities that lead to estimate the cost of an output. Calculating the cost of all outputs provide you a sum to estimate the cost of an objective. Therefore, please provide an outcome-based budget. 

Analyze which resources will be needed to carry out each activity and to produce each output. It is important to identify the units and the unit rate of the resources and in what quantity they are required.

Since the first estimate is based on the logical framework, then make sure to include in the budget cost estimates for expenditures related to the overall project coordination that are not attached to a project objective nor output. Resources for project coordination are usually related to monitoring and evaluation activities, security, office premises and office supplies and a budget for contingencies. Your organization may also apply indirect costs or overheads as a percentage to the project budget, please verify what it the applicable budgeting policy in your case. Do not forget to predict price increases due to inflation, especially for projects with a long duration.


Inputs

Please specify the amount requested from ILO funding as well as the contribution to be made from other sources such as those provided by your organization, or by another third party as co-funders. 



























Annex 

· Evidence of previous experience managing similar projects; 
· Official registration certificate
· CVs of key personnel 
· Organizational chart, project management chart as annex.
· Updated and recent audit report for 2025
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