
TERMS OF REFERENCE
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Title/PURPOSE
	Delivery of the Executive Course for Evaluation Leaders (ExCEL) in English and French

	Location of Assignment
	Globally (in person as standard; hybrid or remote delivery by exception, as
agreed with UNICEF)

	CONTRACT MODALITY
	Long-Term Arrangement (LTA)

	Duration of LTA
	3 years + 2 years possible extension at the discretion of UNICEF and subject to satisfactory performance and UNICEF needs

	[image: ]
Reporting office
	UNICEF Evaluation Office, under the Deputy Director


A. Background
In light of the transformative changes called for by the 2030 Agenda, and the UNICEF universal mandate in support of child rights, better evaluation data and insights into what is working and what is not working is becoming increasingly important for sustainable development. The 2014 United Nations General Assembly Resolution on "Building capacity for the evaluation of development activities at the country level" (GA 69/237) and repeated requests from the UNICEF Executive Board have given heightened emphasis to National Evaluation Capacity Development (NECD) as a matter of priority.
The UNICEF NECD approach includes, inter alia, a Blended Evaluation Training initiative, developed in 2021 by the UNICEF Evaluation Office, with the following components: (a) a facilitated intermediate evaluation course ("IMPrESS" - Intermediate Moderated Programme for Evaluation Systems' Strengthening), covering foundational modules facilitated online and pitched at intermediate evaluation skills level; and (b) a face-to-face executive evaluation course, branded as "ExCEL" -Executive Course for Evaluation Leaders, delivered through Face-to-Face training and tailored for senior government officials. The Blended Training is delivered to government counterparts, UNICEF staff, and other national actors active in the evaluation field.

This Terms of Reference relates to the ExCEL Programme -the face-to-face executive evaluation training component. Based on recent experience, it is expected that ExCEL contributes to a stronger evaluation knowledge and practice among government officials who become better able and empowered to rigorously evaluate and communicate results, in an integrated, collaborative, use- and solution-oriented manner, leading to more effective UNICEF policies and programmes.
The ExCEL Programme
ExCEL is a face-to-face, two-week executive course intended specifically for senior policy makers. The Programme provides a unique set of skills, knowledge, and expertise to lead evaluative thinking, to inspire others to become evaluation champions, and to use evaluation for learning and improvement. ExCEL aims to generate a cadre of today's leaders to guide evaluations that make a difference on the ground.
ExCEL is designed for thought-leaders and decision-makers who wish to improve programmes and policies in their countries and contribute to building a culture of evaluative thinking around the achievement of results for children.
ExCEL is organized around Country Delegations, typically comprising of two government officials and one UNICEF evaluation manager from the respective Country Office. Country Delegations are largely drawn from Ministries with which UNICEF has recently conducted an evaluation and/or are working on a strategic evaluation, as well as from Ministries of Planning, Finance, Economy, and
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the Prime Minister's Office in charge of monitoring and/or evaluation of public policies and programmes. Each workshop can accommodate up to 45 participants, with about two thirds from government and other national actors and the remainder from UNICEF offices.
Learning Objectives
· Culture building: Promote a culture of evidence-based policy-making and a greater appreciation of evaluation to achieve sustainable results.
· Capacity building: Enhance skills and expertise necessary to lead more robust evaluations and related initiatives at national and regional level.
· Confidence building: Increase confidence to guide evaluation work in the country and inspire others to use evaluation for learning and improvement.
· Network building: Strengthen national and regional networks and communities of practice amongst evaluation leaders and champions in government.
Curriculum Structure
The ExCEL Curriculum was initially developed jointly with the National University of Singapore, and thereafter periodically revised and validated by UNICEF Evaluation Office together with the decentralized evaluation function. It is intentionally structured in two complementary and mutually reinforcing components, reflecting the dual competencies required by evaluation leaders: technical evaluation skills and leadership and management skills.
Week 1 -Technical Evaluation Tools: The first week provides a comprehensive overview of the technical foundations of evaluation. Sessions cover the importance of evaluation culture for senior leaders and managers; the contribution of evaluation to better policies and programmes; the role of theory of change in evaluation; developing good terms of reference; evaluation problems and objectives; data types, tools, and methods; sampling and data collection; making sense of qualitative data (analysis and synthesis); making sense of quantitative data (descriptive and inferential statistics); and mixed methods in evaluation.
Week 2 - Management Skills for Evaluation Leaders: The second week focuses on the leadership and managerial dimensions of evaluation. Sessions cover writing effective evaluation recommendations; communicating evaluation findings and results; identifying risks and potential pitfalls; fostering a culture of evaluation; sensemaking and complexity (identifying and dealing with unpredictable environments and contexts); becoming leaders in evaluation (developing the future of evaluation); stakeholder management (developing, maintaining, and maximizing stakeholder engagement for better results); negotiation (applying proven techniques within and beyond the evaluation cycle); and building agility and a growth mindset.
Throughout both weeks, the Programme is run as a highly interactive workshop. While lectures are delivered to introduce participants to the topics, most of the session time is used to engage Country Delegations with case studies, exercises, and group work. Key features of the programme include:
· Practicum sessions: Country Delegations are guided through a series of steps to prepare an ExCEL Action Plan, which may cover activities such as specific evaluations, capacity-building initiatives, the drafting of national laws, policies or guidelines for evaluation, and/or establishing or strengthening monitoring and evaluation departments. The time horizon for Action Plans is between 1 and 3 years. During the last day, Country Delegations present their Action Plan to their peers and the faculty.
· Country-specific application: Country Delegations come to ExCEL with their own current and upcoming evaluative work. Relevant sessions are applied directly to participants' daily work, so that they return with not only new skills and know-how, but also with improved evaluation processes and products.

· Site visits: Where time and location allow, site visits provide an opportunity for participants to see policy challenges and evaluation practice in context.
·  Follow-up package for ExCEL graduates: After the face-to-face training, ExCEL graduates benefit from a follow-up package that includes ExCEL Deep-Dive Webinars (group coaching sessions on evaluation topics delivered by the faculty) and ExCEL Class Reunions (organized by UNICEF staff to enable graduates to continue exchanging ideas and sharing challenges, achievements, and lessons learned).
· Certification: At the end of each ExCEL workshop, a Certificate recognizing the new capacities and skills acquired is provided to participants who attend the full two weeks and deliver a group presentation.
Accomplishments to date
Since its inception, the ExCEL Programme has successfully delivered 12 cohorts to 408 participants from 83 countries, 294 of whom (72 per cent) were from partner organizations (government counterparts, national evaluation associations, and academia) and 114 (28 per cent) were UNICEF staff. Cohorts have been delivered in multiple regions and languages, across locations including Singapore, Germany, Italy, United Arab Emirates, South Africa, Benin, Barbados, Costa Rica, Brazil and the Democratic Republic of Congo. In addition, Training of Trainers (ToT) have been conducted in English and French to build regional and local capacity to deliver ExCEL in multiple languages.
B. Purpose
The purpose of this Terms of Reference is to identify qualified firms/institutions that can deliver the ExCEL Programme in English and French with the objective of signing non-exclusive Long-Term Arrangement/s (LTA/s).
Specifically, the selected firm(s)/institution(s) will be expected to:
· Deliver ExCEL training in English and French to cohorts of up to 45 participants per cohort, across different geographical regions. ExCEL cohorts are delivered face-to-face as standard; hybrid or fully remote delivery may exceptionally be requested by UNICEF and, where applicable, will be specified in the relevant Institutional Contract;
· Deliver Training of Trainers (ToT) to train local trainers to deliver ExCEL, building regional and local capacity to sustain the Programme in multiple languages;
· Deliver ExCEL Deep-Dive Webinars as part of the follow-up package for ExCEL Graduates following their completion of the face-to-face training.
UNICEF has developed, revised, and validated the ExCEL Curriculum and its underlying pedagogical framework and owns all materials, intellectual property rights, and the ExCEL brand, which will all be provided to the selected firm(s)/institution(s). The selected firm(s)/institution(s) is/are responsible for delivering the Programme "as is" in different languages and regions, and for proposing context-specific adaptations, subject to UNICEF approval. The number and location of ToT sessions and ExCEL cohorts will be determined in coordination with the UNICEF Evaluation Office and its Regional NECD focal points.
The LTA/s shall be valid for a period of 3 years, with potential extension of 2 years at the discretion of UNICEF and subject to satisfactory performance and UNICEF's needs. The LTA/s shall be a mutual agreement between UNICEF and the firm(s)/institution(s) to provide the required services at agreed fees over a period of time. UNICEF shall provide specific deliverables and time frames for each task when required by issuing Institutional Contracts using the terms and conditions agreed in the LTA; the agreed rate/fee stated in the LTA will be used to calculate the contract amount.

UNICEF reserves the right to rescind the Arrangement during that period, should performance not meet its requirements. Under a Long-Term Arrangement, UNICEF does not warrant that any quantity of services shall be purchased during the term of the Arrangement and is not bound to purchase any minimum amount of services. UNICEF reserves the right to utilize other sources at its discretion.
C. Project Management
The implementation of the ExCEL Programme will be managed by the UNICEF Evaluation Office, under the supervision of the Deputy Director. The firm/institution is expected to work in full collaboration with UNICEF managers in order to deliver a high-quality training programme that is responsive to UNICEF needs.
D. Expected Results (Measurable Results)
Within the validity of the LTA/s, UNICEF may issue deliverable-based contracts for specific service requirements. Each contract will provide specific deliverables and activities within the scope described below. The number and location of ToT sessions and ExCEL cohorts in any given year will be determined in coordination with the UNICEF Evaluation Office and its NECD Regional Focal Points.
Beyond the delivery of activities, satisfactory performance under the LTA/s will be assessed against measurable results. These include, at a minimum, participant satisfaction scores and post-training evaluation reports; and readiness of trainers certified through the Training of Trainers.
Deliverable 1: Training of Trainers (ToT)
The firm/institution will deliver Training of Trainers (ToT) sessions to selected trainers who will deliver future ExCEL cohorts. The ToT sessions are expected to last up to 5 days (with at least 4 days in person and 1 day remote) and will cover the ExCEL Curriculum, pedagogical approach, and quality assurance mechanisms. Trainer candidates will be identified and selected by UNICEF, together with its Regional and Country Offices; the firm/institution supports the selection, including by participating in interviews with shortlisted candidates where requested. Languages of the ToT sessions will include English and French, as required.
The firm/institution's responsibilities for Deliverable 1 include:
· Prepare all ToT materials in the relevant languages;
· Source and arrange a suitable venue for the ToT sessions, including appropriate meeting room facilities and equipment. Venue costs for ToT sessions are not to be included in the LTA rate card; they will be reimbursed by UNICEF under the relevant Institutional Contract against supporting documentation;
· Deliver the ToT Programme based on the ExCEL Curriculum and materials provided by UNICEF;
· Train local trainers in pedagogical methods and case-based teaching approaches used in ExCEL;
· Provide a ToT Completion Report with a comprehensive assessment of trainers' readiness, covering, at a minimum, attendance, trainer assessment, readiness for independent delivery, recommendations and lessons learned;
Deliverable 2: Delivery of ExCEL Cohorts
The firm/institution will deliver ExCEL cohorts (each a two-week, face-to-face, executive evaluation training programme) in English and French across various geographical regions. ExCEL cohorts are delivered face-to-face as standard. Hybrid or fully remote delivery may exceptionally be requested by UNICEF, in which case the modality, the sessions concerned and any consequent adjustment to fees will be specified in the relevant Institutional Contract. Cohorts may be delivered according to one of the following modalities:

· Full delivery: The firm/institution delivers the full two-week (10 working days) Programme.
· Partial delivery with supervision: The firm/institution delivers one week of the Programme and provides supervision and quality assurance for the remaining week, which is delivered by ToT-trained trainers. For the purpose of this arrangement, supervision includes guidance, mentoring and coaching of the ToT-trained trainers, review of teaching materials and of participants' Action Plans, leading coordination between EO, trainers and participants, and certification of delivery quality.
· Partial delivery without supervision: The firm/institution delivers one of the two weeks of the Programme, with selection of the sessions to be decided jointly with UNICEF. The remaining week is delivered by ToT-trained trainers, without supervision or quality assurance by the firm/institution.
The firm/institution's responsibilities for Deliverable 2 include:
· Deploy a minimum of 2 to 3 qualified faculty members per cohort;
· Deliver the ExCEL Curriculum, as provided by UNICEF, in the relevant language(s);
· Analyse the results of the baseline assessment (pre-workshop questionnaire), which is designed and administered by UNICEF prior to each cohort, and adapt the course materials as necessary, subject to approval by UNICEF;
· Analyse the post-training evaluation administered by UNICEF at the end of each cohort delivered by the firm/institution, produce a report highlighting key results (covering, at a minimum, participant satisfaction, key learning achievements, recommendations for future cohorts and lessons learned), covering either the full two-week cohort or the one week delivered by the firm/institution in case of partial delivery, and provide advice and feedback to UNICEF managers;
· Issue Certificates of successful completion to participants who attend the full two-week training and deliver a group presentation;
· Update and adjust Course materials based on participant and faculty feedback, in collaboration with, and based on an agreement by, UNICEF. Any proposed revisions or adaptations to the Curriculum require approval by the UNICEF Evaluation Office.
Note on travel and venue costs:
International and local travel costs of participants to and from training venues are not to be covered by the firm/institution. These costs are borne by UNICEF and/or its partners.
International and local travel costs of the firm/institution's faculty and support staff are not to be included in the fixed rates proposed for the LTA. Each Institutional Contract issued under the LTA shall include the estimated travel cost of the consultancy team, which will be reimbursed by UNICEF at actuals, in line with UNICEF travel policy and against supporting documentation.
Venue costs for ExCEL cohorts are not included in this arrangement and will be covered directly by UNICEF. Venue costs for ToT sessions are sourced and arranged by the firm/institution and reimbursed by UNICEF under the relevant Institutional Contract.
Deliverable 3: ExCEL Deep-Dive Webinars
Following each ExCEL Cohort, ExCEL Graduates benefit from a follow-up package designed to help sustain and further strengthen the capacities built during the Training. This package includes: (a) ExCEL Deep-Dive Webinars (DDW), delivered by the firm/institution; and (b) ExCEL Class Reunions, organized by UNICEF. This deliverable covers the ExCEL Deep-Dive Webinars.
The Deep-Dive Webinars are group coaching sessions on evaluation topics delivered by the faculty to ExCEL graduates. Each webinar shall last approximately 1.5 hours and shall cover evaluation

topics agreed between the firm/institution and UNICEF. The number of webinars per cohort will be specified in each Institutional Contract.
The firm/institution's responsibilities for Deliverable 3 include:
· Assign qualified Faculty to design, prepare, and deliver the Deep-Dive Webinars;
· Agree on DDW topics and delivery schedule with UNICEF after each completed cohort;
· Address knowledge gaps and issues raised in participants' Action Plans;
· Provide post-workshop coaching to help graduates incorporate newly acquired skills into their daily work.
E. Timeframe and Key Deliverables

Within the validity of the LTA/s, UNICEF may issue deliverable-based contracts for specific service requirements. Each contract will provide specific deliverables and activities within the below scope. The activities and deliverables in the below table are indicative. The actual number of
cohorts, ToT Sessions, and Deep-Dive Webinars, as well as their locations, will be determined in coordination with the UNICEF Evaluation Office and its Regional NECD Focal Points.

	Activity
	Description
	Deliverable
	1st year
	2nd year
	3rd year
	Timeframe

	1
	Training of Trainers (ToT)
	
	
	
	
	

	1.1
	Deliver ToT sessions (up to 5 days per session) in the relevant language(s)
	ToT materials prepared/revised as necessary in the relevant language(s); ToT sessions delivered; trainers trained in ExCEL pedagogical methods and case-based teaching; ToT Completion Report produced,covering attendance, trainer assessment, readiness for independent delivery, recommendations and lessons learned
	X
	X
	X
	As determined with UNICEF EO

	1.2
	Source and arrange venue for ToT sessions (meeting rooms, equipment)
	Venue and facilities arranged forToT sessions
	X
	X
	X
	As per ToT schedule

	2
	Delivery of ExCEL Cohorts
	
	
	
	
	

	2.1
	Deliver ExCEL cohorts (full, partial with or without supervision) in English and French
	Qualified faculty (minimum 2-3) deployed per cohort; baseline assessment results analysed and reported; ExCEL Curriculum delivered in the relevant language(s) under the agreed modality; post-training evaluation results analysed and report produced; Certificates
	X
	X
	X
	As determined with UNICEF EO




	
	
	of completion issued per cohort
	
	
	
	

	2.2
	Update and adjust course materials based on feedback
	Revised materials as needed
	X
	X
	X
	Annually

	3
	ExCEL Deep-Dive Webinars
	
	
	
	
	

	3.1
	Deliver Deep-Dive Webinars (approx. 1.5 hours each) on agreed evaluation topics
	Qualified faculty assigned; DDW topics and delivery schedule agreed with UNICEF; webinars designed, prepared and delivered; knowledge gaps and Action Plan issues addressed; post-workshop coaching provided
	X
	X
	X
	Following each cohort



F. Governance
Considering the nature of the work, the firm(s)/institution(s) can be based anywhere in the world where there is adequate connectivity to perform the tasks involved. The firm(s)/institution(s) should have the capacity to deliver training in multiple geographical regions and to establish partnerships with local institutions or venues in the regions where the ExCEL training is to be delivered.
The firm(s)/institution(s) will report to the Deputy Director of UNICEF Evaluation. The working languages are English and French. The firm(s)/institution(s) may also be required to interact (remotely or in person) with other members of UNICEF on issues related to specific deliverables of the assignment.
Quality assurance mechanisms will be put in place by UNICEF, including review of materials through a Quality Assurance Board and attendance as observer in selected training sessions.
The table below summarizes the division of responsibilities between UNICEF and the firm(s)/institution(s) during implementation:Responsibility area
Firm/institution
UNICEF
A. Training of Trainers (Deliverable 1)
ToT materials and delivery
Prepares/revises ToT materials in the relevant languages and delivers the ToT Programme based on the ExCEL Curriculum; trains local trainers in pedagogical and case-
based teaching methods
Provides the ExCEL Curriculum and materials; approves ToT materials
Venue arrangements - ToT sessions
Sources and arranges venue and
facilities for ToT sessions (costs reimbursed by UNICEF)
Reimburses ToT venue costs under the relevant
Institutional Contract
ToT trainer selection and readiness assessment
Supports selection of trainers by participating in inteNiews with shortlisted trainers if requested; assesses trainers during ToT; reports on readiness for
independent delivery
Identifies and jointly selects suitable trainer candidates (with Regional and Country Offices); endorses certified trainers
B. ExCEL cohorts and follow-up (Deliverables 2 and 3)
Curriculum and pedagogical
framework
Delivers; proposes context-specific
adaptations
Owns, provides and
validates
Participant and Country Delegation selection
Supports as required
Leads (Evaluation Office,
Regional and Country Offices)
Faculty/ instructor pool
Proposes and deploys qualified
faculty (for 1 or 2 weeks, depending on modality)
Approves the proposed faculty
Venue arrangements - ExCEL cohorts
Not responsible for ExCEL venues
Arranges and covers venue costs for ExCEL
cohorts
Baseline assessment/ pre-workshop questionnaire
Analyses the results of the baseline assessment, reports on them, adapts the course materials as needed, subject to UNICEF approval
Designs and administers the baseline assessment (pre-workshop questionnaire) before each cohort, shares results with
firm/institution



I


	Post-training evaluation and
participant feedback
	Analyses the results and produces a
report (full report for 2-week modality, partial report for partial delivery modality)
	Administers the post-
training evaluation at the end of each cohort; owns and consolidates evaluation data across
cohorts

	Certificates of completion
	Issues certificates (signed by firm/institution and UNICEF Director of Evaluation) to participants meeting attendance and
presentation requirements
	Provides certificate template and branding; approves issuance

	ExCEL Action Plans
	Guides Country Delegations through practicum sessions; reviews and provides feedback on
Action Plans
	Collates Action Plans; follows up with Regional and Country Offices

	ExCEL Deep-Dive Webinars
	Assigns faculty; designs, prepares
and delivers webinars; provides post-workshop coaching
	Agrees topics and
schedule; identifies participating graduates

	C. Cross-cutting

	Quality assurance
	Delivers per QA mechanisms; supervises partial-delivery weeks where applicable (partial delivery
with supervision)
	QA Board; observes selected sessions

	Language adaptation, translation quality and version control
	Delivers in English and French; assures linguistic quality of any adapted materials; submits
adapted versions for approval
	Owns master versions; approves translated and adapted materials;
maintains version control

	Travel and reimbursable costs
	Arranges consultancy team travel; submits estimates and supporting documentation for reimbursement
	Covers participant travel; reimburses consultancy team travel and ToTvenue costs per Institutional
Contract

	Work planning and scheduling
	Proposes a work plan and detailed timetable for each Institutional Contract
	Determines the number, location and timing of ExCEL cohorts, ToT sessions and Deep-Dive
Webinars

	Reporting
	Produces ToT reports and
full/partial cohort delivery reports
	Reviews and accepts
reports

	Approval of deliverables
	Submits deliverables for UNICEF
approval
	Approves deliverables and
revisions



G. Payment Schedule
UNICEF's policy is to pay for contractual services rendered or to effect payment upon the achievement of specific milestones described in the TOR for each resulting contract (delivery-based). The payment schedule will be included in each contract resulting from the LTA, linked to each milestone/deliverable, where payment will be processed upon satisfactory delivery and UNICEF approval of the respective milestone. The standard terms of payment are net 30 days after satisfactory delivery and UNICEF acceptance of service.

H. Qualifications
Bidders may propose their own combination of experts to carry out the proposed work. Consortia may submit bids and must supply a single point of contact for contract management. Interested bidders should reference the RFPS special note on Joint venture under the RFPS Special Note
Key Skills, Technical Background, and Experience Required
· At least 10 years of experience in designing and delivering international and national evaluation training programmes for government and non-governmental organizations.
· At least 10 years of experience in delivering similar projects in evaluation, preferably for UNICEF, the United Nations, or other international organizations.
· Experience in conducting face-to-face and/or remote training using case-based and participatory pedagogies at the executive education level.
· Experience in delivering Training of Trainers programmes.
· Global presence, providing access to technical resources for the evaluation community, and the capacity to deliver training across multiple geographical regions.
· Proven experience in using or establishing partnerships with other educational institutions in diverse settings and regions of the world.
· Ability and willingness to issue a certificate of successful completion acknowledging skills acquired by participants.
Instructor Pool Requirements
The firm/institution shall propose a pool of instructors that meets the following requirements.
· Doctoral degree in evaluation or a related field is required. A master's degree in evaluation or a related area, combined with at least 12 years of teaching experience using case studies in a higher education or executive education setting, may be accepted in lieu of the doctoral degree.
· At least 10 years of teaching experience in evaluation topics at relevant institutions; teaching experience with case-based methods is highly desirable.
· Demonstrated experience in delivering executive-level training to senior government officials and policy makers.
· Demonstrated ability to deliver training in both face-to-face and remote settings.
· The pool of instructors must include at least one instructor with native or native-level (C2, mother-tongue equivalent) command of English and at least one instructor with native or native-level (C2, mother-tongue equivalent) command of French; all other instructors must have full professional proficiency (C2 or equivalent) in the language(s) in which they will deliver, and demonstrated experience delivering executive-level training in English and/or French.
· Experience in conducting Training of Trainers is a requirement.

I. Technical Proposal Submission Requirement
Content of the technical proposal
The technical proposal will be in PDF format and must include at a minimum the following:
1. Table of contents
2. Presentation of the bidding institution(s)
· Name of the institution;
· Date and country of registration/incorporation, and location of offices or agents;
· Institutional profile: summary of corporate structure, business areas, corporate directions, experience and values;
· Number of full-time employees and type (technical experts, administrative and logistics support staff, financial staff, etc.);
· In case of a proposal submitted by a consortium or partnership, it must clearly state the lead institution that will serve as the contracting entity;
· At least five (5) client references, along with a description of the services provided, as well as their contact name and email address. References may be contacted for additional information.
3. Narrative description of experience and capacity
· A list of articles, publications, and reviews illustrating your knowledge in evaluation topics of expertise, in English and French;
· A list of relevant courses taught within the past three years (sample syllabus is highly recommended) at higher education institutions, UN agencies or other international organizations, in English and French, highlighting any courses delivered using case-based methods and at the executive education level;
· At least one video presentation or live classroom sample, if available, in English and French (audio presentation also acceptable);
· Description of experience delivering Training of Trainers;
· Description of the linguistic composition of the proposed instructor pool, indicating instructors with native or native-level (C2, mother-tongue equivalent) command of English and French.
4. Work plan
· General work plan based on the scope proposed in this Terms of Reference, with comments and proposed adjustments, if any;
· Detailed timetable by activity, consistent with the general work plan and the financial proposal.
· Quality assurance approach: a description of the proposed approach to ensuring consistent, high-quality delivery across multiple cohorts, geographical regions and languages.
5. Proposed Team
· Summary presentation of proposed experts, clearly indicating native language(s) for each;
· Description of support staff, if any;
· Level of effort of proposed experts by activity, consistent with the financial proposal;
· CVs of each proposed expert.

J. Proposal Evaluation
Proposals will be evaluated based on a combination of technical and financial aspects. The technical quality of the proposals will account for 70 per cent of the final score; financial proposals will account for 30 per cent.
A panel will review the technical proposals first; only proposals that receive a minimum of 70 points during the technical evaluation will be considered further. Proposals that pass the technical stage will then receive a financial score, and the two will be added together.
1. Technical Proposal Evaluation
The following criteria will be used in evaluating the technical proposals:
The requirements set out in Section Hare minimum requirements. Proposals that do not meet them will not proceed to scoring. The criteria below assess the quality, depth and relevance of w
offered above those minimum requirements.

	


	Criteria
	Sub-criteria
	Points

	


Technical Capacity
	Training and presentation skills, in English and French, at the executive education level
	20

	
	Strength of the instructor pool's language composition beyond the minimum requirement (depth of native or native-level (C2, mother-tongue equivalent) and full professional proficiency in English and French across the pool)
	17

	
	Quality of the proposed approach to delivering evaluation training using case-based and participatory pedagogies, face-to-face and, where required, remotely
	13

	
	Quality and breadth of experience in delivering Training of Trainers beyond the minimum requirement
	10

	Total Points for Technical Capacity
	
[image: ]

	Work Plan and Project Management
	Feasibility of proposed work plan and capacity to manage the project
	10

	Total Points for Project Management
	
[image: ]

	




Experience
	Composition, depth and range of expertise of the proposed team
	8

	
	Depth and relevance of experience in delivering international and national training programmes for governments, United Nations or other intergovernmental organizations, beyond the minimum requirement
	10

	
	Depth and relevance of experience in delivering similar projects in evaluation, preferably for UNICEF/UN or other international organizations, beyond the minimum requirement
	7

	
	Relevance of courses taught (including case-based methods) within the past 3 years in higher education institutions, UN agencies or other intergovernmental organizations, in English and French
	5

	Total Points for Experience
	
[image: ]

	Total Maximum Points
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	Minimum qualifying score
	
[image: ]



	Bidders must achieve at least 70 technical points out of 100 technical points before the financial proposal 	is opened.


2. Financial Proposal Evaluation
The financial proposal must be fully separated from the technical proposal. The financial proposal will be submitted in both PDF and Microsoft Excel format. The Financial Proposal must be submitted in the format outlined in Annex C of the RFPS. Costs will be formulated in US dollars and free of all taxes. It will include the following elements:
Fixed Rate Cost for the LTA
UNICEF will not provide a minimum guaranteed ceiling for the LTA. The fixed rate card will be used later as a basis to create and calculate the costs to undertake a specific assignment on the basis of the Terms of Reference. Rates should be applicable over the duration of the LTA. As per UNICEF procurement procedures, the budget for this assignment is not disclosed. The price should be broken down for each component of the proposed work.
The total amount of points allocated for the price component is 30 and it will be based on the firm's Financial Proposal submitted in the format outlined in Annex C of the RFPS. The maximum number of points will be allotted to the lowest price proposal for the fixed rates that is opened and compared among those bidding firms/institutions which obtain the threshold points in the evaluation of the technical component. All other price proposals will receive points in inverse proportion to the lowest price.
The proposal obtaining the overall highest score after adding the scores for the technical and financial proposals is the proposal that offers best value for money

K. Terms of LTAS Award 
UNICEF will make multiple Long-Term Arrangement Service awards to successful Bidder(s) who submitted competitive and accepted proposals. The awards will be made starting from the highest-scoring proposal to lowest scoring proposals as a result of the combined technical and financial evaluation. The overall number of awards per Technical Area may vary from Technical Area to another depending on several criteria, including the needs of each region, language, regional presence/focus and relevant quality experience of the Bidders and anticipated demand, ensuring adequate coverage for the various factors described in Section III a) to e) above, prices offered per Technical Area and what arrangement provides the best value for money, and is in the best interests of UNICEF.
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